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Organisation of one (1) info-day in Organi, Komotini within the project MediciNet Il

“Promoting health on successful grounds: Enhancing hospitals’ cooperation on emergencies”

1. Infroduction

In the framework of the contractual obligations of “planO2 Consulting Private Company”
as a Consultant for the implementation of the project Supporting the Contracting
Authority for the implementation of the Work Packages: WP1 “Project management &
coordination”, WP2 “Communication & Dissemination” and WP5 ‘“Sharing healthcare
practices across borders” within the project “Promoting health on successful grounds:
Enhancing hospitals’ cooperation on emergencies” (MediciNet I1) in the framework of the
Cooperation Programme Interreg V-A “Greece-Bulgaria 2014-2020”, according to the No.
86/2017 Contract, the organisation and coordination of a two (2) Training Programs at the
GH of Komotini is included.

The present implementation report describes the two day training master class in Disaster
Medicine. The course took place the weekend 13-14 April at GH of Komotini (from 09:00 to
17:00). The course total duration was 16h.

For the preparation and implementation of this event, the Consultant cooperated with the
staff members of General Hospital of Komotini “Sismanogleio”, specifically with Mr.
Michailidis Panagiotis.

The main responsibilities of the Consultant in the framework of the organisation per
training program are the following:

= Drafting of the detailed training agenda and communication with the trainers, in
cooperation with the Contracting Authority, including the coverage of travel costs,
accommodation and catering for the trainers not living in Komotini (up to 2
persons).

= Preparation, graphic design and forwarding the electronic invitation and agenda
for the expression of interest to participate (Greek language).

= Preparation, graphic design and production of 30 detailed agendas (25 in Greek and
5 in English language).

= Configuration of a venue and disposition of the necessary audiovisual equipment
(microphones, laptop, projector, projector screen, interpretation equipment, etc.)
in coordination with the contracting authority.

= Preparation and provision of 25 info-kits including: Bag, USB with training material,
notepad (40-sheet), pen.

= Provision of 1 daily coffee-break including at least (1) hot and cold coffee drinks, (2)
juices, (3) water, (4) sweet treats and cake/ 3 kinds at the minimum.

= Photograph material of the event.

® Technical and secretarial support of the program, as well as keeping of the
participants’ list.

= Provision of a certificate of participation.

= Drafting of an implementation report in Greek and English for the training
programs.

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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2. Planning and organisation of the training programs

2.1. Selection of time and place for the realisation of the training programs

The selected date and time of the first training program (Group A) was the Thursday 18
April 2019 at 08:45 (attendance - registration) while the second training program (Group
B) started on Friday 19 April 2019.

The selected venue of the event was the G.H. of Komotini, particularly at the main hall. At
the entrance of the class the consultant settled a desk secretary to welcome the attendees
and perform registrations. Furthermore, the venue had the necessary projecting
equipment (video projector and projection screen), laptop, WiFi, etc. The venue was
selected after extended communications with the Contracting Authority, after the
proposal of the consultant, who confirmed the fulfillment of all requirements.

2.2. Proposal, selection, communication and finalization of trainers

In parallel to the finalisation of the date and venue of the event, the consultant proposed
and finally selected the trainers in coordination with the Contracting Authority. The
speakers-trainers were selected based on their specialised expertise and experience in the
thematic field.

The realization of the training Master Class was made by a Scientific Team which executes
the official ILS training of the European Resuscitation Council (ERC).

2.3. Graphic design of the agenda of the seminar

The graphic design of the invitation of the seminar was drafted by the consultant (three
languages) and sent to the appropriate staff members of the General Hospital of Komotini,
after confirming that it was fully aligned to the general visual philosophy of the project.

Invitation-Agenda

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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2.4. Sending the invitations and promoting the info-day

Invitations of the event were electronically sent to the GH of Komotini in order to inform
all departments with nursing staff and complete the registrations/participations of 25
persons per training program.

After finalizing the participations, the Consultant in cooperation with the scientific training
team registered the participants in the official electronic portal of the ERC course, in order
to prepare appropriately (pre-course preparation material), to receive the official
certificate of success, as well as to complete the assessment form for the seminar.

2.5. Settling of practical issues (catering services and program, preparation of info-day
material etc.)

Catering services, which were provided by a local catering in coordination with the
Contracting Authority in accordance to the contract, included:

= Coffee station in a daily basis including (1) hot and cold coffee drinks, (2) juices, (3)
water, (4) sweet treats and cake/ 3 kinds at the minimum, while during the
weekend, the menu also included some pies and snacks.

Furthermore the trainees received relevant, digital training material in Greek and English
language. The Training material was included in the provided USB disc, received during
registrations.

Finally, the consultant placed the project banner (with reference to the project and
programme) at the entrance of the venue.

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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3. Implementation of info-day

The event registrations were realized in a daily basis during 08:45-09:00. The Consultant
prepared 2 separate lists for each group. Each list included 3 different fields for signatures
for the three days of each training program.

The duration of each training course was 20 hours in total.

The training program in ILS includes theoretic and practical education in training stations
as written below: Theoretical approach to cardiac rythms, Chest pressures and
defibrillation, Algorithm ALS (Advanced Life Support), Cases for treating cardiac arrest,
Cases concerning gradually worsening patient, Administration of Fluids.

The first day of the training (Thursday for Group A and Friday for Group B) the agenda
included theoretical training. The second day the agenda included practical training in sub-
stations of 5 persons (maximum). The last day of the training included the review and
assessment of the seminar.

During the training program the Consultant provided secretarial support with useful
information about the training, keeping a registration list, handing out the material of the
training (bag, pen, notepad, USB with training material, postcard and brochure).

After the completion of the seminar the participants received a certificate of attendance
made my the Consultant in cooperation with the Contracting Authority, while the
participants that passed the assessment received the official three-year certificate by the
ERC (European Resuscitation Council).

The Project is co-funded by the European Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece-Bulgaria 2014-2020” Cooperation Programme
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